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There are many ways to operate a research facility, but all facilities 
have the same key issues to consider, for example, facilitating the 
research and getting the most out of fixed space and resources.  This 
must also be balanced against the health and safety, animal welfare, 
legal and regulatory requirements.  

Facility management assists in this regard by ensuring that there 
are sufficient well trained staff to cover all requirements. Facility 
Management is a cost effective flexible resource, this case study 
highlights the tangible benefits of adopting a quality performance 
based approach to managing your facility.

Staffing, Cover, Knowledge and Support
By using contract services, you will always be 100% staffed, even during 
holiday and other absences. Having a flexible pool of well trained and 
security screened staff enables the busy researchers to concentrate on 
other priorities. It also removes the expense of your time, advertising, 
interviewing and selecting, pre-employment screening, recruiting and the 
training of staff from the operational budgets. The team is also backed 
up with a wealth of research knowledge from the head office team that 
boasts over 300 years of research management, health and safety, Human 
Resource, animal welfare and legal expertise. 

Continual Professional Development
Accredited with the Investors in People standard we are committed to 
the Continual Professional Development of our team of technicians and 
managers. Every year they each receive a training back account which 
provides money and support to enable each person to develop their 
skills and knowledge. This is directly beneficial to the client and is often 
geared to the strategic needs of the specific research facility e.g. procedural 
training to meet a research need. 

Quality Based Performance Management
You may think that having your facility managed by a team of contract 
staff means that you lose control? Well, with performance based quality 
targets that impact directly upon the cost of the contract we ensure that 
the things that are important to you are prioritised. We develop with 
you a list of performance targets that are monitored each month, our 
performance is scored against achieving your needs and only high scoring 
and  continual performance is rewarded. Monitored monthly and reviewed 
and amended quarterly this system gives you great control over the key 
performance indicators of your research facility. This flexible approach 
also means that as priorities change we can adapt the requirements to 
continually meet your needs.

Security Screening
All of our contract staff are screened prior to ever entering a client 
facility. Our pre-employment screening team of ex-police and ex-military 
personnel use our high tech Information Security Investigation System (ISIS) 
process, Internet mining and investigative skills to provide the reassurance 
you need. The screening includes analysis against animal rights infiltrator 
profiles, affiliations checks and also ensures that the person has the relevant 
qualifications, work permits and the right attitude to animal research and 
to the job.

Buying Consortiums
By using contract services you can become part of a much larger buying 
syndicate, and receive the rewards of the groups bulk purchasing powers. 
Our experienced managers have worked with major suppliers, sourced 
materials and services using selection criterion based upon value, quality, 
service and support. Ensuring that your budget is well spent and that we 
add value to the decision making process saving your time and money.

Facilities Management Case Study

Performance Measures Ratings Allocation

Category	 Percentage of
	 Total Score

Regulatory Compliance	 30%

Care and welfare	 30%
(includes husbandry
and facility management)

Health and Safety	 30%

Training	 10%
(Development of the staff)

Conclusion
Our client has been delighted with this quality based approach, they see 
continual improvements based upon what they want and in turn success 
in achieving the targets means that Agenda and the contract team are 
rewarded through the performance based scoring system. The client 
has retained control, has no concerns about staffing or management of 
the facility and has the reassurance of an expert team at head office 
advising and assisting as required. Since starting the contract there 
have been tangible benefits to the client, improved monitoring and 
vigilance in key performance areas, a highly trained and motivated 
team that integrate seamlessly with the clients staff and an overall 
reduction in the number of staff needed to run the facility efficiently. 
Saving on consumables and equipment have been made and budgets 
managed effectively. All health and safety, welfare, legal and personnel 
issues are handled directly leaving the researchers to concentrate on 
the research. In short, the client is delighted and can report that our 
quality based facilities management service has provided both peace of 
mind AND control.
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