


Whether you need temporary
cover, a specific recruitment service
or a full/part facility management
solution, Agenda has the answer.
Agenda Resource Management
has been providing the biomedical
research industry with professional
services since 1996 and its team
has over 300 years’ combined
experience. You can rely on our
knowledge, skills and expertise to
add real value to your resource
planning initiatives.

Security: our staff are fully security

screened, from Head Office to our

contract staff, recruitment candidates
and our facilities management
teams. Our security division provides
pre-employment screening and

background checks for many Blue
Chip and government research

institutions.

Accreditations: we are accredited
with 1SO9001 (Quality), Investors
in People (Staff Development),
ISO27001 (Information Security) and
Secured by Design (Facility Security)
provides clients with externally
audited reassurance.

Resource

Problems
One
Solution

Contract Placements

A shortage of staff is a problem that many organisations face at one time or
another; you may need extra capacity to manage increased workloads, requil
cover for short-term absences or long-term leave, or have the need to fill
a skills gap in your facility. Agenda specialises in providing highly competent,
security-cleared animal technicians and associated research staff on short or
term contracts. This service has been so successful that many of our contrac
technicians are taken on permanently by the client.

Absence cover when you need it

Qualified, experienced staff in all disciplines and levels.

Flexible approach to staffing problems

We manage the whole process for you including HR, pension,

payroll, training, leaving you to concentrate on the research



Facilities Management

There are many ways to operate a research facility, but all facilities have the same key issyes
to consider. For example, facilitating the research and getting the most out of the fixed spafe
and resources. Agenda understands that the management of facilities must be balanced
against the health and safety, animal welfare and legal and regulatory requirements. Our
team will assist to ensure that there are sufficient well trained staff to cover all requirements
therefore making facility management a cost-effective and flexible resource.
Reduced facility costs and no sickness, holiday or HR issues to distract you
Management of full turnkey, design, build and commissioning projects
Full support from our Facilities Management Forum for knowledge sharing
Resourcing to meet needs, quality based auditing and support from the Agenda team
The experience and buying power to reduce your costs

Permanent Recruitment

Agenda are specialists in attracting the ideal candidate and lead the way in permanent
recruitment in the laboratory animal science industry. With our expert team of recruitment
consultants you can be assured of a professional yet friendly service throughout the
recruitment process, ensuring that we find your ideal candidate.
Comprehensive database of qualified candidates at all levels and disciplines
Single, reliable source of high calibre candidates throughout UK and Europe
Comprehensive short list service saving you time, effort and costs on advertising
REC certified recruitment consultants
Positions advertised across a range of industry specific publications and National and
International recruitment websites including Nature, New Scientist and Jobsite



Unigue Knowledge and Experience

With our extensive knowledge and expertise our team is able to offer
advice, guidance and training on the following aspects:

Facility Operation

Standard Operating Procedures, Health and Safety, Good Laboratory
Practice, Quality Management, Budgeting, Cost Recovery and Staff
Competency Records and Training Processes.

Animal Care and Welfare

Handling, Sexing, Breeding, Record Keeping, Clinical Observations,
Housing, Caging and Husbandry, IVCs and Isolators and Regulatory
Requirements.

Procedural Techniques

Blood Sampling, Humane Restraint, Dosing Techniques including Oral,
Capsules, Intravenous and Intraperitoneal and many other Regulated
Procedures.

Facility Design and Commissioning

Design and Ergonomic Considerations, Security and Bio-security,
Management of Temperature / Humidity / Air changes, Fumigation,
Equipment, Facility preparation and Initial testing. Full commissioning,
planning and monitoring.

Bespoke and Tailor Made Training

To meet the needs of the research facility we have over 300 years’
worth of senior research facility management and operation experience
and can provide many other bespoke training courses to meet specific
needs. As an example, we have provided Security Awareness and
Security In Recruitment training to over 5000 people worldwide. This

is an informative and interactive course, looking at the issues relating to
Animal Rights extremism aimed at creating a security aware culture.
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